
2013YEARINREV IEW



On behalf of Elgin County Council please accept our 

best wishes for a prosperous and healthy 2014. 

This Year In Review will outline the activities 

undertaken by the Elgin County Economic 

Development department to advance the 

County’s economic interests and to seek out 

strategic opportunities for Elgin’s residents 

and businesses. In 2013 Elgin County Economic 

Development remained committed to the growth 

and development of local businesses while  

laying the groundwork for future investment 

attraction initiatives. 

In the spring we completed a Business Retention 

and Expansion program for Elgin County’s agri-

food business sector. The County also extended 

it’s funding of an Elgin Business Resource Centre 

office in eastern Elgin County for an additional 

three years and opened a similar office in  

Western Elgin. 

Elgin joined the Ontario Food Cluster, began a sustainable 

food pilot project with the Southwest Economic Alliance 

(SWEA) and strengthened its relationship with the 

London St. Thomas Association of Realtors.

Over 100 km of Lake Erie shoreline, four scenic port 

villages, acres of picturesque countryside and charming 

towns attracted thousands of visitors to the area this 

past summer. The department continues to work with 

tourist attractions and partner with businesses to 

create successful programs and campaigns that will 

position Elgin County as a leading tourism destination 

in Ontario. 

In 2014 Elgin County Economic Development will 

strengthen existing partnerships, form new ones and 

continue to promote Elgin as a great place to live, start a 

business and raise a family.

2014 Elgin County Warden, David Marr 

Message from the Warden

Councillor Paul Ens (Municipality of Bayham)

Councillor Jack Couckuyt (Town of Aylmer)

Councillor Jim Jenkins (Township of Malahide)

Councillor David Marr (Municipality of Central Elgin)

2013 Warden Cameron McWilliam  

(Municipality of Dutton-Dunwich)

Councillor David Mennill (Township of Malahide)

Councillor Bill Walters (Municipality of Central Elgin)

Councillor Bernie Wiehle (Municipality of West Elgin)

Councillor Jim McIntyre (Township of Southwold)

Council Members 
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Business Retention and Expansion
In 2013 Elgin County Economic Development completed 

a Business Retention and Expansion program in order 

to obtain a better understanding of the challenges and 

opportunities facing the region’s agri-food businesses. 

The key themes that came from this program were:

•  91% of the businesses surveyed are headquartered in 

Elgin County, and are family owned.

•  Many of the respondents have been operating in 

the area for more than 35 years. Only one quarter of 

those surveyed had been farming in Elgin for less than 

10 years.

•  Nearly 80% of respondents surveyed consider Elgin 

County a good or excellent place in which to do 

business.

•  Over half of those businesses surveyed are positive 

about their future, with 29 businesses planning 

expansion or renovation in the next three years. 

Three quarters of these businesses noted ‘increased 

demand’ as the reason for their expansion.

•  To support the growth of the County’s Agri-food 

sector, participants requested ‘improved permit and 

regulatory approval processes’, ‘marketing programs’ 

and ‘municipal agricultural support’.

Excellent Good

Poor No Comment

Fair

18%

61%

17%

2% 2%

General Impression of Elgin County 
as a Business Location

less than 
a year

1-2 years

11-25 years 26-35 years 35+ years

3-10 years

2% 2%

22%

20%

22%

32%

Number of Years 
in Operation

Remain the Same Downsize

Expand/Renovate Close

Relocate

32%

6%

4%

54%

4%

Planned Business Undertakings in the Next Three Years

s t r a t e g i c  s t u d i e s



Southwest Economic Alliance  
Sustainable Food Pilot Project 
Elgin County has been selected as the pilot 

community for the Sustainable Food Systems Pilot 

Project undertaken by the Southwest Economic 

Alliance. The pilot sets out to develop an action 

plan for creating a Sustainable Food Cluster that, 

when executed, will create jobs and economic 

prosperity, and serve as a success template for 

other counties within Southwestern Ontario. Elgin 

County is an excellent choice because its 2011-

2014 economic strategy has a strong focus on 

food and agriculture.

Ontario Food Cluster
Elgin County became a member of the Ontario Food 

Cluster in 2013. The Ontario Food Cluster encourages 

international investment into Ontario’s thriving cluster of 

3,200 food and beverage companies. Food and beverage 

processing in the province is expected to grow to a $40 

billion industry by end of 2013, and the agriculture and 

agri-food sector is Ontario’s number one employer.

London St. Thomas Association of Realtors
In 2013 Elgin County cultivated a relationship with the 

London – St. Thomas Association of Realtors (LSTAR).  

LSTAR is a professional organization that is committed 

to serving the real estate needs of the community and 

to providing its members with the services and education 

required to promote excellence, knowledge and a high 

standard of ethics and business practices. 

Elgin County was a titanium sponsor of LSTAR in 2013  

and attended regular meetings and conferences. 

Additionally, Elgin County entered into an agreement to 

use LSTAR data feeds to display available properties in  

Elgin County directly on the Land and Space section of 

www.progressivebynature.com. 

Southwest Ontario Tourism Corporation
Elgin County continued its partnership with the Southwest 

Ontario Tourism Corporation working together on several 

initiatives to promote the region including the very popular 

Cruise the Coast Motorcycle Map and the Southwest 

Ontario Culinary Guide that was circulated in 421,000 

copies of the LCBO’s Food and Drink Magazine. 
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Port Burwell –  
HMCS Ojibwa Submarine
In late 2012, after three years of careful planning, the 

HMCS Ojibwa Submarine arrived in Port Burwell, ON. The 

Ojibwa opened for public tours in the summer of 2013. 

Approximately 28,000 people visited the submarine 

in 2013 with the bulk of those visitors coming in the 

first 2 1/2 months. There were 50 full-time, part-time 

and seasonal jobs created to work on Ojibwa this year. 

The submarine will open again in March for group and 

school tours by appointment and in May for full time 

public tours.

For more information about Project Ojibwa visit: 

http://projectojibwa.ca   

Port Stanley –  
Harbour Vision Committee
In 2013 Elgin County Economic Development assisted 

the Harbour Vision Committee in the completion of 

an Economic Development Plan for Port Stanley. This 

strategic document is intended to guide the Municipality 

of Central Elgin’s efforts to transform the Port Stanley 

Harbour into a small craft harbour that maintains 

support for the existing commercial fishing industry and 

recreational boaters. 

The Plan encourages private sector investment and 

redevelopment interest in Port Stanley and contains 

16 recommendations that reflect the steps required  

to stimulate re-investment and create an environment for 

change. While the anticipated development of the Harbour 

lands will occur over the long-term, the recommendations 

focus on the efforts required over the next 5 years. 

Port Glasgow – Seaside Waterfront 
Development Plans for Black Dog Pub
After more than four years of in-depth discussion with 

the Municipality of West Elgin, Seaside Waterfront 

Inc. has been given permission to begin the planning 

process for the commercial block of the property 

it owns in Port Glasgow, ON. The construction of a 

signature Black Dog Pub within the development is 

expected to begin sometime in 2014. The pub seats 

35 and includes third-floor hotel rooms that look out 

over the Port Glasgow Marina and Lake Erie. Seaside 

hopes that the unique architecture and location of 

the pub will help the development to become a tourist 

destination that will draw visitors into Elgin County.
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The Port Stanley Festival Theatre is located on the 

beautiful north shore of Lake Erie in Port Stanley, 

ON.  The theatre seats 150 people and has been 

producing high-quality Canadian works for over 

two decades. A sod turning on Monday, Sept. 16, 

2013 in Port Stanley marked the beginning of a 

$1.5 million expansion for the theatre. 

“The need to expand the Port Stanley Festival 

Theatre came out of a strategic planning process 

that began five years ago,” explained Artistic 

Director Simon Joynes. “We wanted to find a way 

to make the current building work for patrons, 

staff and actors.”

The plan initially involved moving the stage to 

the back of the building in order to create more 

backstage space, larger dressing rooms and 

better washroom facilities; however, after record 

sales in 2012 and 2013 it was evident that the Port 

Stanley Festival Theatre also needed to expand to 

accommodate more patrons. During the summer of 2013 

the theatre welcomed 15,420 patrons and 66 of its 120 

performances were sold out. 

The newly designed theatre will include not only 

improvements to the stage, backstage area and 

washrooms but an additional 50-60 seats will be available 

to patrons. The building will gain more square footage, 

perhaps for use as an art gallery, and will give patrons 

the opportunity to fully enjoy the Theatre’s location with 

a rooftop patio overlooking the harbour. 

The expansion is expected to take two years and is set 

to proceed as funds become available. The Dorothy Fay 

Palmer Estate, the Trillium Foundation, the Greenlane 

Foundation, the Blackburn Foundation, the Port Dover 

Lions Club and local residents have already announced 

contributions. 

For more information about the expansion project or  

the Port Stanley Festival Theatre’s 2014 season visit 

www.portstanleytheatre.ca. 

Möbelhaus Furniture Opens Larger Location 
Möbelhaus Furniture and Cabinetry is a family owned 

furniture factory outlet that manufactures high-quality 

products crafted in the traditional Mennonite/Amish 

technique using real solid wood in place of particle board 

and other lower quality materials. 

The business was a retail furniture store until it recently 

added furniture assembling and finishing firms. In 2013 

Möbelhaus Furniture relocated to a larger facility inside 

the Elgin Innovation Centre in Aylmer that includes a larger 

show room and manufacturing area.

In addition to household furniture, Möbelhaus offers full 

kitchen design, manufacturing, and installation services. 

For more information on Möbelhaus or their products visit 

www.mobelhaus.ca.  

Port Stanley Festival Theatre Begins Expansion
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Pinecroft Ceramic Art Studio is Canada’s oldest 

continuously operating pottery studio. Nestled in a 54 

acre pine forest, this thriving family-run establishment 

has produced fine quality earthenware and stoneware 

pottery for 65 years. In 2013 they decided to expand their 

business to include an educational facility - The Pinecroft 

Centre for the Arts. 

Owner and Potter Brenda Smith and Potter Tony Clennell 

wanted to enrich the ceramic art community by creating 

a place where potters could gather and learn from one 

another. Both Smith and Clennell have over 40 years of 

pottery experience and Clennell has taught ceramics at 

Sheridan College, the Ontario College of Art and Design 

and held workshops all across North America and Europe. 

Courses in ceramics have been dwindling across the 

province as colleges and universities revamp their 

programs and many opportunities to learn ceramics have 

disappeared. Smith and Clennell felt it was important to 

share their vast knowledge with others to help keep the 

art alive. The Pinecroft Centre for the Arts caters not only 

to those who earn their living from pottery but also to 

beginners and intermediate pottery enthusiasts. 

From the Meadow Moves into the Toronto Market 
From the Meadow sells natural, organic skin care 

products made from high-quality ingredients using 

no artificial preservatives, emulsifiers, bleaches or 

petroleum products. Many of the herbs that are used in 

these products are grown and hand-picked on the From 

the Meadow farm in Belmont, ON. 

These products can be purchased online, at the farm’s 

Belmont location and at several Elgin County locations 

including the Aylmer Farmers’ Market, Horton Farmers’ 

Market, Clovermead Apiaries and Canadale Nurseries.

From the Meadow has recently expanded into the 

Toronto area with their products being sold at Artisans 

at Work on Danforth Ave, at The Royal Winter Fair and 

at the Whole Foods location in Oakville, ON. Whole 

Foods is a franchise that focuses on the sale of organic 

products. The store introduced From the Meadow 

products as part of its local vendor program – an 

initiative designed to support more local companies. 

For more information on From the Meadow visit  

www.fromthemeadow.com. 

Pinecroft Centre for the Arts Promotes Creative Education
The centre started out offering one-week sessions 

that drew potters from as far away as Ottawa, Sudbury, 

Kingston, London, Toronto and Florida. These sessions 

were very popular and filled up quickly so two-week 

residencies were introduced. Student potters are 

housed on-site in Pinecroft’s own Bed & Breakfast and 

at houses rented for them in the area. Pinecroft opened 

their own studio for teaching and offering classes and 

workshops. Additionally a one-of-a-kind, state-of-the-

art wood fired kiln was built to offer potters a unique 

experience. The kiln can hold approximately 400 pieces 

of pottery at once. 

In 2013 professional classes were taught by Clennell 

and other renowned potters from across North America 

and included Ron Meyers from Athens Georgia, Wayne 

Cardinalli of Harlan House from Ontario and Bruce 

Dehnert,  Ceramics Director at Peter’s Valley Crafts 

Center in New Jersey. Team building sessions have also 

been a popular addition.

For more information about The Pinecroft Centre  

for the Arts or for the 2014 courses offered visit  

www.pinecroft.ca. 



Elgin Business Resource Centre  
Satellite Offices
In 2012 the County of Elgin entered into a 

partnership with the Elgin Business Resource 

Centre (EBRC) to run a satellite office of the EBRC 

within the County. The office was initially opened 

as a one-year pilot project, fully funded by the 

County of Elgin and located in the Elgin Innovation 

Centre in the Town of Aylmer. The office was 

such a success that the project was extended 

for an additional three years and a second office 

was opened in Dutton in April 2013 to serve the 

western portion of Elgin County.

The goal of the project was to provide business 

support services to entrepreneurs and small 

businesses in Elgin County resulting in the creation 

of jobs and new businesses. 

The two EBRC satellite offices encourage 

entrepreneurship and economic growth through 

access to loans, business services and project 

support. These offices also host workshops and 

seminars, provide guidance in relation to business 

registration and regulations and provide the 

community with valuable networking opportunities. 

Since the beginning of 2013, the Aylmer office 

has fielded 501 inquiries, helped to start 25 

businesses and has assisted in the creation of 70 

new jobs in Elgin County. The Dutton office opened 

in April 2013 and has already had 266 inquiries, 

helped to start 5 businesses and created 8 jobs. 
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Elgin Tourism Cruiser
Each summer Elgin County Economic Development 

opens several tourism kiosks across the County. 

These kiosks are staffed by summer students who 

provide information about Elgin County attractions to 

visitors from May to September.

 In 2013 Elgin County added a van that acted as a 

mobile tourism kiosk, traveling to events across the 

County all summer long. Local company McBain Signs 

wrapped the van to reflect Elgin County’s branding  

and the van was outfitted with a brochure rack and 

shade awning.

The new Elgin Tourism Cruiser helped to raise Elgin 

County’s profile at events both in and outside of 

the area. In total over 3,700 people visited the Elgin 

Tourism Cruiser from May to September 2013.

Artastic Elgin
The first annual Artastic Elgin Art Tour took place on 

September 28 and 29, 2013.

During this two-day event, participating members of the 

Elgin Arts Trail offered workshops, gallery events, art talks, 

specials and interactive tours for the public. Visitors were 

encouraged to see behind-the-scenes how ideas come 

to life and learn first-hand how pottery is crafted, how 

paintings are created and how colourful stained glass is 

designed.

The event was held in conjunction with Culture Days, 

a national initiative designed to raise the awareness, 

accessibility, participation and engagement of Canadians 

in the arts and cultural life of their communities.

The event was regarded as a success with participating 

businesses reporting that almost 500 people visited 

Elgin Arts Trail member locations during the event.

Awards
Elgin County Economic Development received an 

Economic Developers Council of Ontario award in 

recognition of the combined 2012 Savour Elgin/Elgin 

Arts Trail Guide. The award was presented to Elgin 

County on February 7, 2013 at an event held at the 

London Convention Centre. In addition Elgin County 

received honourable mention for the Elgin County Living 

Television Series on Rogers TV and the ElginLicious 

Marketing Campaign.

Elgin County Economic Development also received 

Bronze Awards from the International Economic 

Development Council for the ElginLicious Marketing 

Tour and the Elgin Heritage Guide. These two awards 

along with one for the Elgin Business Resource Centre 

Satellite Office Pilot Project in Aylmer were presented at 

a ceremony held in Philadelphia, PA on October 8, 2013.
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Municipality of Bayham
The Municipality of Bayham continued to invest in 

infrastructure and facility improvements through 

2013.  Improvements such as resurfacing and 

culvert replacements have proceeded on several 

municipal roads, and a new water source for the 

community of Richmond is nearing completion.  

The Municipality has also commenced with 

a Roads Needs Assessment that is to be 

completed in early 2014.  This study is expected 

to be an important tool to assist the Municipality 

in identifying needs and effectively allocating 

resources to its road infrastructure.

The Municipality has undertaken a review of its 

current Strategic Plan, and will be proceeding 

with an update early in 2014.  Bayham also had 

a successful second year of the pilot Alternative 

Land Use Services (ALUS) program that will 

benefit local farmers and all those affected by 

the area’s waterways.  The Municipality continues 

with the implementation of its Integrated Waste 

Management Plan, which included the introduction 

of low cost composters available to residents to 

assist in reducing landfill needs.

And finally, the Municipality proudly notes the 

opening of the HMCS Ojibwa to public tours, which 

commenced in July.  This retired Royal Canadian 

Navy submarine is now in place alongside the Port 

Burwell harbour and has opened as a museum. This 

attraction is expected to become a cornerstone 

for local tourism.

Township of Malahide
The Township of Malahide has undertaken several 

exciting initiatives in 2013. The Township has 

initiated and completed a number of upgrades 

to the Baseball Facilities at the Malahide Community 

Place in Springfield and currently has over 700 registered 

players. The Township is also completing work on two 

walking paths, one at the Malahide Community Place 

and the other at the South Dorchester Community Hall in 

Lyons. Both of these projects were made possible by the 

Greenlane Community Fund, and should be completed in 

the spring of 2014.

The Township has completed an Integrated Community 

Sustainability Plan which has been branded “Cultivating 

Malahide: Planting the Seeds Together for Our Future.” 

They look forward to implementing this plan in the years 

to come.

The Township has completed a five-year review of 

its Official Plan and has received Ministry approval in 

November 2013. They are also continuing a major re-

construction project on Vienna Line.

Town of Aylmer
In 2013 the Town of Aylmer built on the strength of 

economic activities initiated in 2012 and embarked on 

several new developments. 

Phase 6B of the Tarry Parkway Subdivision generated 

significant interest and saw many new homes constructed 

and the Tarry Group has moved forward with the approval 

process to begin Phase 6C, the final phase of the Bradley 

Park Subdivision.

The Jane Street Subdivision has been fully registered and 

is now ready for the construction of new homes. 

The former veterinary clinic at the corner of Spruce 

Street west and Elm Street has undergone an impressive 

make-over and will be the new home of Mike Hutchinson 

Properties’ head office.

The former Central Hotel located at the corner of Talbot 

Street east and Queen Street is also undergoing a major 

renovation program to transform it into a unique family-

oriented restaurant that is expected to open in the spring 

of 2014.

Redevelopment of vacant space at the Elgin Innovation 

has continued through 2013. Möbelhaus, a local furniture 

and cabinet manufacturer, has opened up a new shop 

and showroom in the facility and a new German food 

manufacturing business.

Goodwill Industries of London received approval to 

establish a temporary drop off site on Talbot Street west in 

Aylmer on a one-year trial basis. The short range plan, if the 

centre proves successful, is to establish a new permanent 

facility on the site.

Aylmer continues to see a strong demand for seniors housing 

particularly in and around the downtown area. The Town has 

recently approved a new development on Wellington Street 

that includes three one-storey, semi-detached dwellings 

with attached garages and a stand-alone storage building.

Finally, the Town continues to move forward with its plans 

for a new library building. ARCON Architects has been hired 

to develop building plans, and tender documents for a new 

10,000 square foot, two-storey facility to be located at 

the northwest corner of John Street south and Sydenham 

Street west. If Council approves the project, construction 

could begin sometime in 2014. 

Municipality of Central Elgin
The Municipality of Central Elgin successfully implemented 

a paid parking program in the vicinity of Port Stanley Main 

Beach in the summer of 2013.  The objective of the paid 

parking program was to generate revenue from beach 

users to defray some of the costs associated with 

operating the beach, including beach patrol, raking, and 

other maintenance, which are primarily funded by property 

taxes.  Paid parking was implemented on five lots: Main 

m u n i c i P a l  u P d a t e s



Beach, Old Ball Park, Pier side, the former Lakes 

property, and the Prespa Construction Edith Cavell 

property.  It is expected that paid parking will return to 

Port Stanley Main Beach in 2014.  

In June of 2013, Central Elgin completed a successful 

test of its Emergency Plan.  The test involved a field 

exercise which took place at the St. Thomas Municipal 

Airport. The mock-disaster consisted of two scenes 

located at the St. Thomas Municipal Airport.  The 

purpose of the scenarios was to evaluate the Municipal 

Emergency Plan, the unified command structure at the 

scene and at the Emergency Operations Centre, and 

the three emergency services on their unified response 

to a large event.

After months of brainstorming, research, and 

collaboration, Central Elgin unveiled their new website 

designed by iCompass.  The website was designed 

with the vision of a more user friendly interface, where 

residents are able to quickly and easily find the most 

up to date, accurate information on what is happening 

in Central Elgin.   

Township of Southwold
Spring 2013, the Township of Southwold completed 

the Streetlight Replacement Program which involved 

replacing all the streetlights throughout Southwold 

Township with energy efficient LED lights. The 

lights have a life expectancy of 20 years which will  

result in major reductions in future energy and 

maintenance costs. 

The Township continues to move forward on the 

Sidewalk Replacement Program as well. Sidewalks 

in Fingal, Shedden and sections of Talbotville have 

already been replaced with the remaining sections of 

Talbotville and Ferndale to come in 2014. 

The Fingal Playground Committee received credit from 

Council for all of their hard work raising funds for the new 

playground which was installed this spring at the old ball 

diamond in Fingal. 

The Township of Southwold also launched a new, 

interactive, accessible website.

Southwold Council has also approved in principle, the 

construction of a new library. Fundraising efforts are 

underway and the Southwold Library Committee is 

working closely with the Rosy Rhubarb Committee to get 

this project off to a good start. 

Last year, the Township engaged the services of a 

Fanshawe College Landscaping Class to develop 

designs for the proposed Ferndale Community Park. 

This year the Committee has analyzed the designs 

and is now moving forward with fundraising efforts for 

a phased-in development for a community park in the  

Ferndale Subdivision. 

The Roads Department was busy with the reconstruction 

of Major Line including sub-drainage, road reconstruction 

and resurfacing. 

In 2013 Southwold completed its first Sustainability 

Plan including action items identified as “top” and 

“medium” priorities. This document will assist Council 

in their decision-making process by providing guidance 

and direction towards a sustainable future for  

the Township. 

Southwold’s future looks bright!

Municipality of Dutton-Dunwich
The Municipality of Dutton/Dunwich has had consistent 

housing starts in 2013 and a new housing development will 

begin construction in the spring of 2014. Dutton/Dunwich 

is pleased to have a new, fresh logo that can be used for all 

the digital uses that are common in today’s technological 

environment and any marketing strategies that it may 

develop.  The Municipality is working with the County’s 

Economic Development staff to market the properties 

in the municipality that are along the 401 corridor.

Municipality of West Elgin
In 2013 the Municipality of West Elgin adopted a 

secondary plan for the potential development area 

around Port Glasgow to include the vehicular circulation, 

lands for public use, demographic characteristics and 

future development around Haven’s Lake Road.  Site 

plans for commercial development and draft plan of 

subdivision for the area are being developed by Seaside 

Waterfronts for consideration by Council.

A new winery is currently being developed for the area 

and plans to be up and running in 2014.

The Municipality of West Elgin has applied for Blue Flag 

accreditation and is working towards being accredited 

in 2014.



Elgin County Economic Development     |     450 Sunset Dr., St. Thomas, ON  N5R 5V1     |     519-631- 1460 ext. 168

info@elgin-county.on.ca     |     twitter: @ElginCounty     |     www.facebook.com/ElginCounty     |     www.progressivebynature.com

Investment Readiness

Enhance opportunities for the expansion of local 

business and the attraction of new business 

investment and entrepreneurs to the County.

Pursue Partnerships and Outreach in the Community

Take a leadership role in advocating and supporting 

strategic and collaborative economic development 

partnerships.

The County of Elgin’s Economic 

Development Department is 

underpinned by four high level goals 

that encourage prosperity and 

opportunity for the County,  

its businesses and  

its residents.

Effective Marketing and Promotion of Elgin County

Ensure that the County is effectively promoting 

the assets, talents and opportunities available and 

enhancing the profile of the County to a targeted 

audience of visitors and business interests. 

Growth in Key Industries

Encourage and support the growth and expansion 

of the County’s existing industry base and create 

focused opportunities for future investment 

attraction efforts

Our MissiOn


